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Background

Why is employment important for fatherhood programs?

• Office of Child Support Enforcement (1975)
• First explicit family policy targeted towards fathers to enforce financial support

• Family Support Act (1988)
• Parent’s Fair Share Demonstration Project was implemented from 1994 – 1996. 

Increased understanding around employment for high need fathers



Background

Temporary Assistance for Needy Families (1996)
• Responsible Fatherhood Programs – Operated in 8 sites from 

1998 – 2000 with the goal of increasing employment outcomes, 
develop parenting skills, and motivate child support compliance

• Partners for Fragile Families – Implemented in 13 sites from 
2000 – 2002. Collaborations between government and community 
agencies.



Building the Employment Component of Your Program

 Building the Capacity of Case Managers

 Engaging Quality Employment Partners

 Assessing and Tracking Partnerships

Utilizing Labor Market Information



Building the Capacity of Case Managers

Career Coaching as case management model
• Move away from comprehensive assessments of “barriers” as an early 

first step
• Flip the conversation: Focus on employment goals first
• Message retention and advancement from the beginning
• Identify achievable steps for customers
• Update goals and action plans frequently 



Engaging Quality Employment Partners

• Quality vs. Quantity
• What do your ideal employment partners look like?
• Who is already on board with your organization?
• What organizations in your community have similar 

interests? 



Assessing the Quality of Partners

• Do your current employment partners share your vision or are 
they partners because they need something you can offer?

• Do you have enough employers to reach your employment 
goals? If not, how can you add additional partners?

• Are your employers making every job in their organization 
available for your participants or just select jobs?

• How can you show employers the advantages of working with 
you?



Tracking Employer Engagement

What should you be tracking?
• Information about each employer
• Information that identifies responsibility
• Information that assigns level of effort



What to Record / Track
 Business Name
 Source (Referral, 

Internet Search etc.)
 Benefits/Hiring  - (Y/N)
 # of Job Orders
 Contact Frequency 
 Last Contact
 Contact Outcome
 Next Scheduled Contact
 Notes

Level of engagement – drop down 
menus allow for consistency



Now that you are tracking all of this information, 
how do you use it?

Smart tracking and 
outreach allows you to 
match your supply 
(participants) to your 
demand (job orders)



Utilizing Labor Market Information



Ways to Integrate Employment Services

• Employment section(s) in core curriculum 
• Soft skills/work readiness as a program component
• Referral to workforce partner
• Comprehensive employment component integrated in program 

or with workforce partner



Questions and Answers
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