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Learning Objectives:
• Participants will learn innovative 

approaches and strategies used to engage 
fathers.

• Participants will better understand how 
professional development for staff 
contributes to enhanced outcomes for 
families.

• Participants will walk away with strategies 
to establish partnerships with community 
stakeholders in support of father 
engagement efforts. 



Fathers are: 

Family-focused
Interconnected

Resilient
Essential

F.I.R.E.



Reflections:
Fatherhood 
History in 

Head Start
• Expectations 
• Relationships & Full 

Engagement 

• Awareness
• Involving
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FATHERS MATTER: 

What the 
Research Says



FATHERS MATTER: 

In interactions… bonding intense and early
two weeks: learn and distinguish 
father’s voice
stretch and challenge 
language competency 

stricter and demanding
more exploratory, independent 
behavior; more physical and 
stimulating play 
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FATHERS MATTER: 

In the lives of children

• early, exploratory behavior

• later language development 

• problem-solving skills

• manage emotions and impulses



FATHERS MATTER: 

In the lives of children

• secure, explore, independent, new skills

• 5th grade math and reading skills

• active toddlers = fathers with a lower BMI 
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FATHERS and MOTHERS MATTER! • involved, loving and nurturing with 
different parenting styles 

Children are…
o happy
o healthy
o socially and 

academically 
successful

o prepared for a variety of 
experiences 
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Expectations

What do staff expect from families? What do families expect of staff?

What do staff expect from fathers? What do fathers expect of staff?



FATHERS’ ROLES

Provider

Disciplinarian 



Expanding Father’s Roles



Reflecting on our own programs…

What kinds of things are being done in your program or organization 
to foster relationships with fathers?
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REALITY CHECK



CONNECTING

What does it mean to connect with fathers?

• What are the potential benefits?

• What, if any, are the costs?

• Unintended consequences?



MOVING from 
INVOLVEMENT to ENGAGEMENT

The Status Quo

• Breakfasts
• Dinners
• Picnics

Systemic, Integrated, 
Comprehensive 

• Pick Up/Drop Off
• During Home Visits/Socializations
• Parent Teacher Conferences
• Program Meetings / Policy Council
• Other thoughts…





MORE RESOURCES: Father Engagement 
https://eclkc.ohs.acf.hhs.gov/family-engagement/article/engaging-fathers

https://eclkc.ohs.acf.hhs.gov/family-engagement/article/engaging-fathers


“Being a father is the most 
wonderful thing I will ever 

experience.   If I hadn’t been 
involved with the father program in 

Head Start, I would never have 
known this. The day I came to my 

daughter’s classroom was the day 
that really changed my life.”

-Head Start Father 
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FATHERS ARE IMPORTANT TO THEIR…

COMMUNITY

Focus on relationship building with fathers.

Explore how program leadership, continuous 
improvement, and professional development 
supports father engagement in your program.

Utilize the Father Engagement Resources to:
 Assess Family & Father Engagement
 Hold Thoughtful Conversations
 Conduct Program Planning

 Engage in Staff Development
 Implement, Evaluate, Review





Questions and Answers



Stay in touch with us!

Contact Information:


	W8�The Essential Role of Engaged Fathers in Head Start Programs 
	Learning Objectives
	Fathers are:   Family-focused Interconnected Resilient Essential  F.I.R.E.
	Reflections
	FATHERS MATTER: �What the Research Says
	FATHERS MATTER: �In interactions…
	FATHERS MATTER: �In the lives of children
	FATHERS MATTER: �In the lives of children
	FATHERS and MOTHERS MATTER!
	Expectations
	FATHERS’ ROLES
	Expanding Father’s Roles
	Reflecting on our own programs
	Reality Check
	Connecting
	MOVING from �INVOLVEMENT to ENGAGEMENT
	Head Start Parent, Family, and Community Engagement Framework
	MORE RESOURCES: Father Engagement 
	“Being a father is the most wonderful thing I will ever experience."
	Daddy Days
	Questions and Answers
	Stay in touch with us!



