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Series Overview 

To promote peer-to-peer learning and dissemination of promising practices, the Office of Family 

Assistance (OFA) sponsored a site exchange series in late winter and spring 2011 focused on 

partnerships in Responsible Fatherhood programs. During these two- to three-day exchanges, a 

“host” grantee—working with OFA’s Technical Assistance (TA) Team—designed a site visit 

schedule and learning session for a small group of visiting grantees. Host agencies were selected 

by Federal program officers and technical assistance experts based on performance and expertise 

on a high-priority topic within the Responsible Fatherhood program. A guiding theme for each 

site exchange was the importance of partnerships, and the vital role that strategic relationships 

can play in promoting program quality and sustainability. 

This report examines the knowledge gained during each site exchange, the strategies grantees 

used to develop partnerships, practices used to successfully engage program participants, and 

the changes in practice, actual or anticipated, resulting from knowledge gained during the site 

exchanges. The following five site exchanges are documented in depth as case studies in this 

report: 

 Effectively Engaging Child Support Partners 

 Effectively Engaging Offenders and Ex-Offenders 

 Effectively Engaging Domestic Violence Prevention Agencies 

 Effectively Engaging Partners in Evaluation 

 Effectively Engaging Partners in Promoting Economic Stability 

Case Study Methodology1

The TA facilitators and lead writer for this report were responsible for reviewing relevant program 

documents (e.g., grant or continuation applications, semi-annual reports, evaluation reports), 

taking notes during the visit, conducting follow-up conversations 30 to 60 days after the site 

exchange, and writing a final report that summarized key observations and themes discussed 

during the exchange. These data were analyzed and used to write the case studies presented in 

the report. 

 

                                                           

1 Yin, R. (1994). Case study research: Design and methods (2nd ed.). Beverly Hills, CA. Sage 
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Introduction 

Site Exchanges: A Novel Approach to Peer-to-Peer Learning 

While quality assistance takes many forms, one increasingly popular and effective option is peer-

to-peer learning. A mix of formal presentations and informal discussion, these opportunities offer 

a low-pressure environment for grantees to exchange information about effective programs and 

solicit advice on pressing challenges. They also can observe high-quality programs in operation 

and reflect on how to adapt innovative practices and policies to their own programs. It is a unique 

form of technical assistance in which participants observe successful activities “on the ground,” 

where they can learn the philosophies, structures and approaches used to build successful 

projects. 

To support this type of assistance, the Office of Family Assistance (OFA) sponsored a series of 

Effective Services Site Exchanges for Healthy Marriage grantees in 2009 that drew strong reviews 

from participants. While a handful of Responsible Fatherhood (RF) grantees attended these 

sessions, OFA embarked on another series in spring 2011 with specific site exchanges tailored to 

RF grantees. In five exchanges held nationwide, the OFA Technical Assistance (TA) Team2

Held over two to three days, each site exchange included direct observation of programs and 

activities at the host site with opportunities to ask questions of key stakeholders. Visitors 

observed programs and workshops, interviewed agency leaders and program participants, and 

engaged in peer-to-peer discussions about program challenges and successes. The emphasis of 

these activities was on partnerships, due to the importance of such alliances in project growth, 

stability, and sustainability after the end of federal funding. Guest grantees also made 

presentations about their programs, and the format included ample opportunity for frank 

 

convened nearly two dozen grantees for peer-to-peer learning opportunities. Each exchange 

included a host site – a program identified by federal program officers and TA experts as 

possessing a high level of performance, successful partnerships, and knowledge on a specific 

issue related to RF programming. A site exchange also included up to three guest grantees 

interested in learning more about the host agency’s area of innovation and expertise.   

                                                           

2 Members of the OFA Technical Assistance Team included representatives from ICF International, the Center for Urban 
Families, and the National Fatherhood Initiative. 
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discussion about successes and challenges. The goal of these exchanges was to facilitate 

communication across diverse agencies to generate insights that can enhance the quality of 

services.  

Although a site exchange is many things, it is not designed simply to showcase a “model” grantee 

and highlight the shortcomings of the visiting agencies. Instead, a site exchange is designed to be 

a powerful technical assistance approach that engages peers in direct observation and discussion 

of successful programs and practices. The goal is to “make the strong stronger” by capitalizing on 

the knowledge and expertise of Responsible Fatherhood grantees. Selection criteria for “host” and 

“visiting” sites followed a general principle of linking grantees with strong practices to those 

seeking to enhance strategies on specific issues, such as working with child support agencies, 

serving incarcerated fathers, and meeting challenges in data collection and evaluation. OFA and 

its TA team identified host sites and guest grantees for each exchange, which generally lasted one 

full day and another half day.  

Each exchange also had a skilled TA facilitator whose role was to lead discussions and set up a 

detailed agenda with the host agency. A conference call between host and guest grantees 

preceded each exchange, where all parties discussed the intent of the meeting, the proposed 

schedule, and participant expectations. At the end of each exchange, the TA team assessed 

participants’ perceptions of the usefulness of these exchanges. In addition, to gauge longer-term 

effectiveness, ICF also convened a series of conference calls six weeks after the events to 

document how visiting agencies are using information they learned at the exchanges. During 

these calls, participants discussed how they had implemented or planned to incorporate many 

ideas from the site exchange. They also provided strong endorsements of the site exchange 

concept, noting that it provided an innovative approach to improving program quality. 

Harnessing lessons learned and disseminating them to a wider audience are important 

ingredients of long-term program success. Through site exchanges in Maryland, Ohio, Colorado, 

Indiana, and Minnesota, RF grantees observed high-quality practices in action and engaged in 

productive, real-world discussion about their programs and communities. By providing a non-

threatening environment for observation and reflection, these exchanges offered Responsible 

Fatherhood grantees an opportunity to gain new insights that can help guide their activities in 

the future. This report also will help advance practice in the field as RF grantees seek to build and 

extend partnerships for the future. 
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Case Study #1: Effectively Engaging Child Support Partners 

Host Agency: The FATHER Project, Minneapolis, MN 

Top Takeaways 

 By bringing child support staff directly into a fatherhood program at set hours each week, the 

FATHER Project and Hennepin County Child Support have created an innovative partnership 

with strong potential for replication. It illustrates a common-sense “evolution” rather than 

“revolution” in service to non-custodial fathers that is a ‘win-win’ for both organizations. 

 The increased emphasis on accountability in publicly funded programs brought the parties 

together, and this trend is an opportunity for new levels of cooperation between Responsible 

Fatherhood programs and local child support agencies. Seeking to achieve ambitious goals, 

both organizations have incentives to break down barriers and collaborate. 

 A ‘one-stop shop’ of fatherhood services in community settings can yield powerful results. 

Bringing child support personnel and early childhood educators into FATHER Project offices 

helped break down barriers and increase positive outcomes. 

 A ‘partnership’ between organizations may not mean true collaboration. Collaboration 

requires give and take from all stakeholders where everyone is invested and engaged—as in 

the FATHER Project partnership with Hennepin County. While collaboration is hard, however, 

the benefits are potentially significant. 

Overview of the Partnership  

Recognizing that many fathers have difficulty navigating the complex child support system, The 

FATHER Project in Minneapolis set out to develop a partnership that would reduce men’s 

frustration but engage them in the support process. The result is a groundbreaking partnership 

with Hennepin County that brings the child support office directly into FATHER Project 

headquarters on a regular basis. 

After a lengthy series of discussions and negotiations, the county agreed to start sending two staff 

members to the FATHER Project office twice a week to discuss client needs and answer questions 

of case managers. The partnership reflects a major change in thinking about how fathers interact 

with child support. In the past, men and their legal representatives had to visit the county office, 

locate appropriate contacts, and hope to find the answers they were seeking. Under this 
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partnership, the county office comes into the community, breaking down barriers of access and 

trust. 

Representatives of both groups talked candidly with site exchange participants about the ‘win-

win’ nature of the partnership. One key breakthrough in early discussions was the recognition by 

the FATHER Project and Hennepin County Child Support that both organizations shared mutual 

goals. To meet accountability targets, the child support office needed new approaches to reach 

fathers in order to raise collections and address arrears. FATHER Project staff recognized that, 

despite the frustration of some men, meeting the intent of child support orders was a 

fundamental requirement for these fathers to take control of their lives. Unpaid support can cost a 

father his driver’s license, and many of these men wanted help to address changes in support or 

custody orders. 

After much discussion, both groups reached a memorandum of agreement through which child 

support officers regularly visit the FATHER Project. Child support now has regular hours at the 

facility two days a week, during which time a paternity establishment officer and support 

enforcement officer are available to answer questions. Also, in a biweekly “coordinated case 

review,” FATHER Project case managers present cases for consideration. With laptops linked to 

county records, the child support officers provide information on current support payments, the 

status of custody hearings, and even information about child support orders outside the county if 

Hennepin has a data-share agreement with the jurisdiction. Client case managers also can ask 

questions about next steps and future court hearings. Fathers do not attend the sessions but sign 

a consent form annually agreeing to the process. Participants also only refer to a client by his first 

name or initials, for additional protection of confidentiality. Site exchange attendees observed a 

coordinated case review, during which case managers discussed in detail the situation facing 

specific clients. Case managers calmly asked questions on their clients’ behalf and obtained many 

answers to child support and custody topics. 

Despite the strong appeal of this outreach effort, there were considerable barriers to overcome to 

make the process a reality. For the child support office, the safety and security of their personnel 

were paramount, and any agreement had to provide for those protections. FATHER Project staff 

recognized that their case managers could serve as the valuable go-between for productive 

discussion. Both organizations noted that the relationship grew out of a mutual need for a 

positive, forward-thinking relationship rather than an adversarial one. Since no funding is 

involved or exchanged for this partnership, both parties had to focus on shared common goals to 
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overcome logistical and organizational concerns. From its initial stages, the partnership has 

grown to an extent that the child support staffers conduct presentations for new clients at 

FATHER Project orientation.  

For participating fathers, the program also can bring significant benefits as certain incentives may 

be available to FATHER Project clients that are not available to others. For example, child support 

officers may allow a father time to work on a GED if he is meeting FATHER Project goals. 

Attainment of goals also may lead to earlier reinstatement of a driver’s license suspended for 

failing to pay support. In one far-reaching aspect of the partnership, fathers can have past arrears 

forgiven based on adherence to a support plan. For example, a client who for six months pays 

120% of child support owed can have his total arrears reduced by 50%. The client can have the 

remainder forgiven if he continues to pay 120% of owed support for another six-month period. 

The men must continue to meet support orders in the future to remain in good standing.  

Other Partnership Development Strategies 

Founded in 1999 as one of 10 national “Partners for Fragile Families” demonstration projects, The 

FATHER Project became part of Goodwill/ Easter Seals Minnesota in 2004. During fiscal year 2010, 

the project enrolled 247 fathers, a record. A slight majority, 51 percent, were African American 

though it also serves significant numbers of Hispanic and Native American men. Holistic services 

include parenting groups, empowerment/life skill sessions, GED training, and early childhood 

programs.  

In addition to the Hennepin County Child Support partnership, the agency has several other 

strategic alliances. It contracts with a Latino organization that provides a bilingual case manager 

on a part-time basis. To FATHER Project’s executive director, this contract arrangement is 

preferable to hiring a new employee not only due to cost but also because it expands the 

project’s partnerships in greater Minneapolis. The FATHER Project also partners with Minneapolis 

Early Childhood Family Education to sponsor weekly Play and Learn sessions. Held at FATHER 

Project offices, these evening sessions help both fathers and mothers gain important information 

about child development. 

To reach out to the community, the organization sponsors Citizen Fathers, in which past and 

current project participants speak to the community about how fatherhood education has helped 

them. Citizen Fathers made an evening presentation to site exchange participants where they 



 7  
 

explained how the training has helped them learn more about parenting, visitation rights, and 

establishing strong relationships with children. The idea behind Citizen Fathers is that participants 

“give back to the community.” The men, who have from one to seven children, speak at schools, 

churches, and prisons about their experiences, the FATHER Project, and the topic of responsible 

fatherhood. During 2010, members of Citizen FATHERS logged 339 volunteer service hours and 

made 13 community presentations. 

Program Outcomes 

Both parties also viewed the partnership as successful. In 2009, FATHER Project participants paid 

51% of the total child support owed, and this amount increased to 56% in 2010. The agency 

continues to seek comparable data on payments by low-income fathers to benchmark their 

success. The rate does compare very favorably to a Hennepin County group of “sporadic” payers 

(low-income fathers with similar challenges) who were offered employment programs up through 

2008, when the program was cut. Low-income fathers in this program only paid about 20% of the 

support they owed. 

In building community partnerships and visibility, the FATHER Project also sought to gather firm 

data on the value of their programs and its return on investment (ROI). With that in mind, the 

project enlisted the help of Wilder Research to determine “actual” ROI based on short-term effects 

on father and family income and “prospective” ROI based on longer-term projected savings 

achieved through education, child development and reduced recidivism. Actual ROI showed that 

for nearly 400 participants, FATHER Project activities generated benefits of $2.7 million, or $3.41 

for every $1 invested. Participants earned $2.45 million in increased income; paid an additional 

$183,000 in taxes; and contributed $50,000 in additional child support payments. At a time when 

some grant-funded programs are in jeopardy due to budget cuts, documenting a healthy return 

on investment can generate continued local support for fatherhood programs, they said. The 

prospective ROI showed the potential for even greater savings over a longer period of time.  

Changes Resulting from the Site Exchange 

 Some Minneapolis-area agencies attending the exchange have held informal discussions since 

the event about how best to expand outreach to St. Paul and neighboring areas to meet 

demand. 
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 The coordinated case management sessions involving Hennepin County Child Support left a 

strong impression on many visitors, who said they would seek closer relationships with their 

local child support enforcement agencies. 

 

 Several guest grantees said the FATHER Project’s development of a return-on-investment 

document is a strategy they plan to implement at their sites. 

Case Study #2: Effectively Engaging Offenders and Ex-Offenders 

Host Agency: The RIDGE Project, Defiance, OH 

Top Takeaways 

 Developing and maintaining a solid reputation is essential for the success of Responsible 

Fatherhood programs that work with prisons to deliver services to incarcerated fathers. 

 Fatherhood programs can expect to encounter logistical and security challenges, plus some 

initial skepticism, when working in prisons. As a result, partnerships often take time to 

develop. The job requires patience, perseverance, and a willingness to deflect credit for 

success. Attendees agreed with one participant’s statement that, “If you don’t care who gets 

the credit, it’s easy to get things done.” 

 Staying in contact with fathers after release is essential to help them adjust to life in the 

community and to collect data on recidivism rates. The RIDGE Project sought to formalize this 

goal by establishing an employment service for ex-offenders, creating another revenue stream 

for the organization and establishing new links with employers. 

Overview of the Partnership 

The RIDGE Project has worked with Ohio correctional institutions since 2000 due to the vision of 

founders Ron and Cathy Tijerina. Ron had spent 15 years in prison before new evidence threw his 

conviction into doubt, triggering his release. He and Cathy then created the RIDGE Project to 

empower, strengthen, and heal families, and they received a Responsible Fatherhood grant in 

which they work with eight correctional facilities. Through extensive personal outreach and effort, 

they have permission from these facilities to offer a 24-week Keeping FAITH (Families and Inmates 

Together in Harmony) program for fathers and their families. It begins with a six-week Couples 

Communication I course that brings together men and their partners. The fathers then participate 
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in a 12-week program that focuses on self-esteem building, positive parenting, and building 

relationships with their children. As part of this phase, the men develop goals and mission 

statements and aspire to the status of “Tyro,” or apprentice warrior. Men recite a Tyro pledge and 

earn a Tyro pin at the end of the 12 weeks. The final six weeks consist of Couples Communication 

II, when the men are again teamed with their partners to discuss positive relationships and 

moving forward.  

In receiving an overview of the program, site exchange attendees interacted directly with prison 

officials and incarcerated fathers. They traveled to London Correctional Institution, a medium-

security facility of 2,600 inmates approximately 30 miles south of Columbus to observe the 

Tijerinas deliver a 75-minute class. The lesson focused on stereotypes, encouraging the men to 

reject stereotypes that society may place on them while recognizing that their children also must 

deal with and overcome stereotypes due to the parent’s incarceration. The session included role-

play activities (some involving site exchange attendees) that were well received by the 18 

incarcerated fathers in attendance. 

A follow-up meeting with corrections officials offered insight into what each partner brings to the 

program. Ron Tijerina said the process began by cold-calling correctional institutions. One call 

brought him in contact with the manager of the Correctional Treatment Facility in Toledo, a 

prison diversion program located within the community. The facility’s manager said Keeping 

FAITH appeared to be “the missing link” in the services provided by his program. However, due to 

Ron’s past conviction, he first had to obtain permission from a judge to enter into a partnership. 

Once overcoming that obstacle, the program has proven to be a valuable support service in 

efforts to reduce recidivism at that site. Officials from London Correctional Facility also explained 

how they saw the potential of the RIDGE Project but proceeded slowly, starting with a pilot 

program. To build support in their organization, it was important to start and complete one full 

24-week pilot course before the facility would support starting a second course. Based on the 

success of that pilot, the relationship between the prison and RIDGE has continued to grow.  

Both the prison officials and the Tijerinas acknowledged that it is challenging for external 

organizations to work with correctional institutions because of concern about security and a need 

to develop a trusting relationship. “If you’re not willing to work out the kinks, don’t even start,” 

one participant said. Workshop presenters may need to change programming at a moment’s 

notice to accommodate prison schedules and may have difficulty entering the facility on a 

particular day even though they were previously cleared to attend. “You have to innovate on the 
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fly,” Cathy said. Ron’s understanding of prisons has been invaluable, as he is less likely to get 

frustrated by bureaucratic challenges and is quick to build a rapport with inmates.  

Other Partnership Development Strategies 

For the RIDGE Project, it is important not only to develop a solid reputation but also to maintain it. 

Leaders can change frequently at an institution, and there regularly is a need to build 

relationships with new administrators. Despite this changeover, constant outreach to all 

corrections staff is important, as program managers and correctional officers can recognize the 

value of a fatherhood program on a day-to-day basis. Preserving a strong reputation is essential 

particularly when faced with unexpected difficulties. For example, the Tijerinas noted that one 

woman attending a RIDGE-sponsored family day at a prison tried to bring in contraband to give to 

her incarcerated partner. Prison officials were able to confiscate the material, but they also quickly 

exonerated the RIDGE Project from any blame. The incident was an eye-opener, Cathy Tijerina 

said, since “one person out of a thousand could ruin it for your program.” However, because of the 

program’s sterling reputation within the prison, “It didn’t reflect on us,” she added.  

In another example of reaching out to the community, The RIDGE Project recently opened an 

employment agency to help ex-offenders gain job training to move into productive jobs. The 

Tijerinas view this program as a strategy for sustainability after the end of the federal grant, and it 

also allows them to build partnerships with employers. Called Workforce Strengthening: Helping 

Your Company Do More for Less, the program is totally self funded with one RIDGE staff member 

recruiting employers. Individual participants include not only ex-offenders but also low-income 

individuals, most of whom lost their jobs in the recent economic downturn. RIDGE recently placed 

its first four men in subsidized employment, and feedback so far is encouraging. This idea drew 

considerable interest among the visiting agencies, who said a similar program could help them 

support sustainability and generate new partners for their programs.  

RIDGE also works with correctional facilities and community agencies to track recidivism rates of 

its participants. These rates are generally low – 2 percent in the year after release – and this 

compares favorably to Ohio state data, which shows a 13 percent recidivism rate one year after 

release. Visiting agencies agreed that tracking these statistics is vital to their long-term success. A 

New Jersey program attending the workshop is able to collect sufficient data from partners that it 

can compare Fatherhood program completers to those who did not finish the program. 

Completers have a recidivism rate of less than 5 percent, compared with a 14 percent rate among 
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those who started but did not complete the program. Tracking this information requires the 

agencies to build relationships with a variety of staff within the corrections system. 

Program Outcomes 

To promote accountability, the Tijerinas conduct an extensive feedback process that includes pre- 

and post-program surveys of the fathers to document gains. Participating fathers, as well as 

corrections officers and facility administrators, also complete satisfaction surveys reviewing the 

work of the presenter. The pre- and post-program surveys are largely multiple choice questions 

that examine men’s views of their relationships with partners and children. More than 40 

questions focus on how the men deal with conflict, talk with a partner, relate to a child, and 

perceive their situation. In most cases, men have achieved at least moderate gains. The 

satisfaction surveys allow the incarcerated men to rate, on a 1-5 scale, the effectiveness of the 

program in conveying more than a dozen themes covered by the course, including both 

fatherhood and personal development/growth topics. Keeping FAITH uses the surveys to look 

across sites to determine the effectiveness of individual facilitators. When some sites score higher 

than others on specific topics, facilitators review their teaching strategies to improve instruction. 

Changes Resulting from the Site Exchange 

 Visiting agencies said they learned the importance of having a presenter/leader with direct 

experience inside a correctional facility. 

 The focus on evaluating workshops and presenters resonated with the visiting grantees. 

Particularly useful was the RIDGE Project’s two-part approach to obtain the views of 

corrections officers and prison administrators as well as satisfaction surveys of the 

participants. 

 Several visiting agencies said that by creating an employment agency to help ex-offenders, 

the RIDGE Project was undertaking a vital service that helps fathers and promotes 

sustainability. These grantees said a subsidized employment program is one new option they 

would like to pursue in a current or future grant. 
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Case Study #3: Effectively Engaging Domestic Violence 
Prevention Agencies 

Host Agency: Colorado Department of Human Services, Denver 

Top Takeaways 

 Philosophical differences frequently exist between fatherhood programs and domestic 

violence service providers. However, perseverance can pay off when both agencies commit to 

relationship building and constant open dialogue. Also, having Fatherhood and domestic 

violence representatives conduct outreach together can improve the recruitment process for 

both agencies and diffuse some of the natural defensiveness between the two groups. 

 There is value added when large fatherhood program grantees go into the field and observe 

their own programs to gain more insight, review what works, and rethink new solutions to 

identified challenges. 

 There is value added when a local fatherhood agency and domestic violence service provider 

use a co-location model. Among other benefits, agencies can get immediate answers to 

questions or challenges. Co-location also can strengthen the relationship between the two 

groups.  

 When developing partnerships with domestic violence service providers, remember to include 

all relevant organizations. Domestic violence service providers usually focus on outreach to 

the victim, while domestic violence treatment providers focus on the domestic violence 

offender. 

Overview of the Partnership 

The Colorado Department of Human Services (CDHS) is one of two state agencies nationwide to 

receive a five-year, $2 million Responsible Fatherhood community access grant that combines 

federal and state objectives. CDHS serves as the central statewide coordinating body for 

Responsible Fatherhood activities, providing financial support to local fatherhood programs – or 

sub-awardees – since 2006. Local organizations apply competitively for funding each year, and 63 

have obtained support for at least one year since the project’s inception. Each local grantee must 

establish a formal partnership with a domestic violence provider before it can receive funds. With 

their partner, each sub-grantee must develop a domestic violence protocol that includes use of a 
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screening tool. Local grantees also are encouraged to establish partnerships with a workforce 

development program, mental health provider, child welfare/protection agency, criminal justice 

agency, and child support enforcement office. Twenty-seven agencies are currently receiving sub-

awards; some are returning grantees while others are new to the program. 

To foster a strong relationship with sub-grantees, CDHS emphasizes the importance of training 

and monitoring. Each year, it sponsors a Domestic Violence Academy with new sub-award 

recipients to address guiding principles, lessons learned, successes and challenges, and batterer 

characteristics and tactics of those with past episodes of domestic violence. The state agency also 

offers monthly webinars on similar topics. Within 90 days of the start of the grant period, local 

grantees must train their staff in recognizing domestic violence and using the screening tool. 

Domestic violence prevention agencies also are encouraged to advise grantees about case 

management, particularly as it relates to making appropriate referrals to address domestic 

violence or other family violence issues. 

While these are useful outreach techniques, the agency has encountered challenges primarily 

related to the myths and philosophical differences among fatherhood programs and domestic 

violence service providers. The frequent perception is that all fatherhood programs advocate for 

and emphasize father rights while all domestic violence providers believe that fathers, once 

identified as batterers, cannot change. In response, CDHS tries to emphasize a common goal that 

all agencies promote an environment of non-violence for the family. The agency recognized that, 

since both sectors often serve the same populations, this common ground was an opportunity for 

collaboration not a drawback to long-term success. 

On an implementation level, CDHS sought to address these issues by requiring collaborative 

development of the domestic violence and screening tool by all local agencies. The state provides 

a basic template, but the local fatherhood and domestic violence prevention partners customize it 

for their own situation. CDHS oversight staff also visit sub-awardees periodically to review their 

paperwork and ensure the grantee is following all developed protocols. Some benefits of these 

local partnerships are enhanced services for fathers, easy transition to services such as domestic 

violence assessments, supervised visitation, and victim services. The state agency also encourages 

use of culturally sensitive and gender neutral language as well as greater outreach to rural areas. 
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One lesson learned by the state is that fatherhood programs want friendlier ways to engage men 

in the domestic violence conversation. Program staff re-designed their outreach efforts to engage 

men in conversation instead of just asking questions. There also was a recognition that agencies 

must address fathers with dignity, even if they have only supervised visitation rights due to past 

incidents of domestic violence. 

At the site exchange, grantees observed a fatherhood program workshop on domestic violence 

where a key element of the class was a video of young children discussing their experiences with 

domestic violence situations. This video is designed for other child victims of domestic violence to 

let them know they are not alone and to provide them a level of comfort in discussing their 

experiences. Several guest attendees said that using video to convey the message was a strong 

technique to address the common challenges facing fathers as well as community agencies. 

Other Partnership Development Strategies 

While promoting partnerships at the local level, CDHS also is active in statewide outreach efforts. 

It supports a campaign, Colorado Men Against Domestic Violence (CMADV), that works to build a 

community of men who no longer tolerate domestic violence. With state involvement, the 

campaign offers several forums and resources to promote this effort including: 

 Monthly meetings; 

 Resource sharing on www.coloradomenagainstdv.com; 

 Attendance at community, domestic-violence focused events; and 

 Educational information focused on building positive masculinity in young boys. 

Leaders billed the CMADV as one of the largest community of men in the nation who work to 

reduce domestic violence and develop networks of men to prevent domestic violence.  

On a statewide basis, Colorado has created a Fatherhood Council comprised of fatherhood 

programs across the state. It also retained The Bawmann Group, a public relations firm, to develop 

a public awareness campaign. A central component is a public website, www.coloradodads.com, 

that includes all campaign advertisements, marketing collateral, and news releases available in 

English and Spanish. The campaign’s goal is to increase enrollment in community access funded 

fatherhood programs and raise awareness of responsible fatherhood in the state. The website also 

includes a portal for practitioners that helps support child welfare and child support workers. This 

http://www.coloradodads.com/�
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portal offers an incentive to workers from these agencies and their partners to use materials on 

the web portal. Employees accrue points and receive a small gift when they achieve a certain 

number of points. 

Changes Resulting from the Site Exchange 

 Visiting grantees said they were attempting new strategies to 1) approach the domestic 

violence community with a message that Fatherhood activities can serve as a prevention 

program to educate men and break the cycle of violence and 2) partner more extensively with 

the domestic violence community through toy drives, joint events, and other activities.  

 Based on ideas taken from the site exchange, a visiting agency is developing a “reconnection 

station” to help fathers re-connect with their children.  

 Several indicated they thought the video presentation of children affected by domestic 

violence was an effective strategy that could help them. Of particular interest was how 

children in the video “offered advice to other children,” as one visiting grantee noted. 

Case Study #4: Effectively Engaging Partners in Evaluation 

Host Agency: Indiana Youth Institute, Indianapolis 

Top Takeaways 

 It is essential to identify metrics and quantify the value of extra services that an intermediary 

organization provides to local partners so that the partnering grassroots community-based 

organizations understand the “value added” by this agency. 

 Coalitions work best when local partners collaborate without regard for their own 

organization’s “territory” and when local staff and volunteers are fully committed to regular 

data collection, which is essential for tracking and enhancing performance.  

 

 One of the common benefits of an intermediary model is the wide-ranging set of technical 

assistance tools, including evaluation support through staff time and tested data-collection 

tools, which are essential to thorough program management and long-term stability.  



 16  
 

Overview of the Partnership 

The Indiana Youth Institute (IYI) has a community access grant from OFA to support Responsible 

Fatherhood programs in the state. It operates an intermediary model—that is, a “pass-through” 

organization that works closely with smaller groups of sub-awardees, providing them with 

oversight, data-collection support, report-writing, and other developmental assistance.  IYI’s 

initiative works closely with five community based coalitions, providing technical assistance such 

as evaluation support, assistance with mandated reporting, coalition development activities, and 

support for continuous improvement. IYI provides field staff and consultants, as well as 

headquarters staff, to support local coalitions, who are referred to as micro-partners. The chief 

partnership highlighted at the site exchange was the evolving relationship between the institute 

and the community coalitions in building support for evaluation in the program. 

IYI’s work began with relatively little attention to evaluation, in part due to a lack of federal 

government guidelines. The institute worked with Indiana University (IU), its evaluation partner, 

on a comprehensive plan. Early formative evaluation work focused on documenting the building 

of coalitions, the work of these organizations, and the impact on participants. The process had 

challenges, as researchers designed an intake form that faced objections from local partners since 

it was not mandated by OFA. As a result of these discussions, there was considerable variation 

among partners in evaluation data collected in the early stages of the program. 

By the project’s third year, new leadership at IYI became convinced not only that significant 

changes were needed in two of the program’s coalitions, but also that the evaluation needed to 

be more rigorously to collect monthly and quarterly data. Although this meant some additional 

work for local partners, over time the new approach paid high dividends:  program benchmarks 

increased and at least one individual in each coalition was named a data specialist. While this 

process was informative and sometimes challenging, as a result of a deeper commitment to 

tracking participant experiences, IU researchers were able to collect more information on 

participants after they left the program. IYI and IU also conducted site visits to all of the coalitions 

to bring back qualitative information. Evaluators said there was some frustration in visiting a 

program that seemed to make a difference but had no information to demonstrate its 

effectiveness. Presenters noted that programs must have a way to tell their stories, through which 

coalitions can become sustainable and win additional funding. By Year 4, however, the agencies 

had obtained more detailed sets of participant feedback, not only from the classroom but also 
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after they had graduated from the fatherhood program. This data helped to illustrate the larger 

value of coalition programs. 

Attendees also heard presentations from two coalitions whose data-collection efforts were 

notably successful: The Bedford Father’s Forever Coalition, which works in a rural area, and 

Evansville Fathers Matter Coalition, which focuses on an urban population. Both organizations 

said it is essential to have a clear vision and honest collaboration among partners. The Bedford 

coalition has expanded services into a nearby county, taken the lead on domestic violence issues, 

and established its organization as an independent 501c3. The Evansville coalition underwent a 

reorganization in year 3, the same year that Line Street Church of Christ joined the program. IYI 

helped facilitate the rebuilding of the local coalition, deploying field staff and coaches to connect 

to the community. “We had passion,” said Marcus Watkins, pastor of Line Street Church. “But 

passion without knowledge is dangerous.” One priority for the new Evansville coalition was 

finding the right partners who are willing to openly collaborate and genuinely work together with 

a focus on fathers and families.  

Other Partnership Development Strategies  

The intermediary model offers a unique opportunity for a large organization to convey its 

expertise to smaller, less-experienced grassroots organizations. The overall IYI theme was that 

building such partnerships is a gradual process, though the overall goal is to improve 

performance of the grassroots organizations. An effective intermediary model allows people to 

work in small groups to identify knowledge gaps and help micro-partners master new concepts. 

As one partner noted, the intermediary relationship “helped us identify and realize what we didn’t 

know—and helped us identify and improve in areas where we needed help. IYI helped move us 

forward, helped us with reporting requirements, and we’d definitely do this again.” 

As small organizations, however, there is always the potential for agencies in the same coalition to 

compete for men and for funding. One state priority is to help coalition partners work together 

and cross-refer fathers and families based on the services most appropriate for them. Many of the 

local coalitions include faith-based partners, but IYI has been careful not to push a faith 

component on fathers interested in services. As Watkins noted, partners have reached this 

understanding: “I’m not serving you based on what you believe in. I’m serving you based on what 

I believe in.” In fact, several noted that their members of their coalitions are so passionate about 

fatherhood supports that they would conduct these activities even without funding.  
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Given the complexity of implementing intermediary programs, however, most participants agreed 

it is important to “consistently collect information from the start.” Once a program is nearing 

maturity, it is difficult to ask them to collect and report new information.  

The IU evaluators also did some training sessions with coalition members directly rather than 

work only through IYI. As a result of this close work, evaluators also agreed to capture some 

outcome data not required by OFA. In addition, one lesson learned from participants was that IYI’s 

intermediary relationship with micro-partners was instrumental in building local buy-in for a 

rigorous data collection system. 

Changes Resulting from the Site Exchange 

 One visiting agency, another community access grantee, said he learned the importance of 

deploying personnel in the field to interact with local staff and provide technical assistance. 

He said he planned to get more of his employees out of headquarters and into the field, with a 

particular emphasis on isolated areas of the state. 

 Several attendees said they recognized a need to conduct more qualitative evaluation as a 

result of participating in the site exchange. One noted that any assessment tool should offer a 

chance for fathers to answer open-ended questions that capture their views on the program 

and its value. She added that qualitative data “bring data to life for funders and evaluators.” 

 Attendees said pre-participation and post-participation evaluations are equally valuable to 

determine what’s working in a fatherhood program. 

Case Study #5: Effectively Engaging Partners in Promoting 
Economic Stability 

Host Site: Center for Urban Families, Baltimore, MD 

Top Takeaways 

 Fathers become self-sufficient through a menu of services that begins with a focus on 

relationships and parenting and continues through an examination of finances, education, 

and career services.  

 While economic stability is one long-range program goal, grantees can establish a foundation 

for economic success through activities that also build men’s self-confidence. 
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 In this economy, it’s essential for fatherhood agencies focused on economic stability to attract 

support from external funders or ‘champions’ from the private sector. Offering ‘meet-and-

greets’ where potential funders see the project in action is important to expand this support.  

Overview of the Partnership 

The Center for Urban Families (CFUF) has established multiple partnerships with state and local 

agencies since it opened in 1999 as a provider of parenting and workforce development services 

for low-income fathers. Formerly known as the Center for Fathers, Families and Workforce 

Development, the organization changed its name in 2007 to reflect more accurately its integrated 

approach to connect men and women to career paths and strong families. Through its programs 

and partnerships, the organization helps fathers reconnect with families, find employment, 

resolve child support issues, overcome addiction, and learn parenting skills.  

Among its best-known services is a three-week job training program, STRIVE Baltimore, which 

targets hard-to-employ fathers. Based on an approach developed in East Harlem, N.Y., STRIVE is an 

intensive program model that includes three weeks of job readiness training (over 115 hours) that 

covers topics such as attitudes, workplace etiquette, proper attire and behavior, positive 

workplace habits, and job-seeking skills. Self-examination, critical thinking, and relationship 

building are other themes in the program. Students also receive help with interviewing skills, 

resume and cover letter development, and fundamentals of computer literacy on Microsoft Office 

applications such as Word, Excel, and Outlook. After finishing the training, most STRIVE 

participants are placed in jobs within three weeks. The program promotes a continuum of service 

by monitoring graduates for at least two years. 

One key ingredient of success is the ability of CFUF to forge partnerships with employers who take 

on STRIVE graduates. Site exchange attendees heard from a representative of the University of 

Maryland Medical Center, who began working with CFUF to help meet a need to hire hard-

working individuals for a variety of service jobs. When determining whether to hire ex-offenders, 

the medical center representatives said he examines the circumstances of an individual’s criminal 

activity as well as his commitment to change his life. Those hired through CFUF are closely 

monitored on job attendance and also undergo drug testing in their first six months on the job. 

CFUF’s Career Path program also can offer training in specialized niche jobs. It offers continuing 

education and occupational training leading to certification as a customer services representative 
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or a warehousing and shipping associate. Recently, fathers have had the option to obtain 

technology competencies such as Microsoft certification as an information technology specialist. 

A partnership with a local community college also has yielded a General Educational 

Development (GED) program that includes life skills as well as academics. 

Other Partnership Development Strategies 

In developing programming, CFUF founder Joseph T. Jones, Jr., reached out to current and former 

city leaders for counsel on how to fill service gaps within the community. His background as a 

social worker in the city health department showed him that there were few resources available to 

fathers, even if they were committed to their children. The goal behind the center’s activities is 

not to force individuals to change but to surround clients with a selection of services that builds 

skills and confidence.  

Jones also encourages partners and potential funders to observe CFUF activities up close. 

Through such outreach, he said, community leaders see the positive effects of center 

programming. “We give them an opportunity to interact with clients and see what we do first 

hand. This is one of the major reasons we were able to raise $8 million,” he said, which supported 

construction of a new downtown headquarters. Currently, the center has support from eight 

foundations in addition to a variety of federal and state grants. Potential external partners “want 

to see the byproduct of a potential investment,” he noted. Jones said that such ‘meet-and-greet’ 

activities are critical to development of partnerships. Likewise, CFUF also recruits former 

participants for an alumni network that provides volunteer support. 

CFUF also places a high priority on evaluation and outcomes as additional ways to build 

community support. During the site exchange, CFUF shared information on its Efforts to 

Outcomes (ETO) software program, a web-based management program geared to non-profits. 

Available from Social Solutions, the system can help track daily activities, support case 

management and collect outcome data. Data is another way through which CFUF reports 

progress to funders and potential investors. 

Program Outcomes 

Since 1998, the program has trained more than 2,900 Baltimore residents. In one recent year, 51% 

of participants lacked a high school diploma while 72% had felony or misdemeanor convictions. 

Yet, of those placed into jobs, 57% were in their jobs six months or longer. 
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Changes Resulting from the Site Exchange 

 One attendee is planning a ‘meet and greet’ event for current and potential donors after 

hearing of CFUF’s success with this strategy to help prospective funders learn about agency 

services.  

  

 Attendees said they planned to replicate the Baltimore center’s “alumni network,” through 

which former participants give back to the agency through volunteer work. 

 

 The center’s focus on niche industries such as warehousing, customer service and information 

technology resonated with visiting agencies, who said they would try to reach out to specific 

industry sectors to sponsor short-term training programs that may help clients find jobs. 

Conclusion 

The field of Responsible Fatherhood is relatively new, as grantees explore strategies to build 

men’s parenting skills and ability to support their families. Nonetheless, this series of five site 

exchanges demonstrate that there are significant innovations already underway nationwide as a 

result of the federal government’s investment in RF programs beginning in 2006. At many of the 

sites included here, local and state agencies are successfully serving families and fathers through 

engaging, high-quality programs and partnerships. As a result of these site exchanges, 

participants gained valuable insights and gave this form of technical assistance high marks. In 

fact, most attendees believed that this type of technical assistance would be valuable at earlier 

stages of their federal grants. At a critical juncture in this emerging field, however, this Effective 

Services Site Exchange Series has highlighted an emerging body of knowledge, made it accessible 

for grantees, and advanced the dialogue about how the Responsible Fatherhood field can 

strengthen parenting and improve child well-being. 
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Responsible Fatherhood Site Exchange: Effectively Engaging 
Child Support Partners 
March 9-10, 2011, Minneapolis, MN 

Site Host: 
Goodwill/Easter Seals Minnesota 
2700 E. Lake St., Minneapolis, MN 55406 

Organization Description: Goodwill/Easter Seals mission is to provide job-related services and 

opportunities for people with barriers to employment.  It is part of the international Goodwill 

network of charitable organizations.  

ACF Program Description: The program is part of Goodwill/Easter Seals. It offers parenting 

classes and counseling, child support assistance, legal services, and employment services. The 

latter include job training, job search assistance, GED assistance, and job retention training to low-

income fathers in St. Paul/Minneapolis area of Minnesota. 

Visiting Grantees: 

Rosalie Manor 
4803 W. Burleigh St., Milwaukee, WI 53210 

Organization Description: Rosalie Manor Community & Family Services, Inc. is a non-profit 

service agency focusing on pregnancy prevention and the promotion of positive parenting and 

healthy marriages. The organization delivers programs under the sponsorship of the Archdiocese 

of Milwaukee.   

ACF Program Description: This program serves fathers in Milwaukee, Racine and Kenosha 

Counties, Wisconsin. It delivers parenting education, hosts activities for participants and their 

children, provides one-on-one mentoring to high-risk participants, and conducts 8-hour 

employment preparation classes.  

Resource, Inc. 
1900 Chicago Ave. S., Minneapolis, MN 55404 

Organization Description:  Resource, Inc. is a non-profit organization offering services in 

employment, training and disability, chemical health and mental health. Its goal is to enable 

people to achieve greater personal, social and economic success. 
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ACF Program Description: The program offers job placement and retention services to fathers in 

the Minneapolis/St. Paul area. It also provides career plan assessments, entrepreneurial training, a 

parenting course, anger management/conflict resolution classes, and a housing workshop. 

Urban Ventures 
3014 4th Ave. S, Minneapolis, MN 55408 

Organization Description: Urban Ventures is a non-profit, faith-based organization primarily 

serving the Central and Phillips neighborhoods of South Minneapolis. Its mission is to break the 

cycle of generational poverty by developing youth leadership and strengthening families. It runs a 

Learning Lab academic support program for youth and sponsors youth group activities and 

athletic programs. Its Family Center includes the fatherhood program.  

ACF Program Description: The program serves the greater Minneapolis/St. Paul metropolitan 

area with parenting training for mainly recently incarcerated or paroled fathers and their partners. 

The classes are offered in English and Spanish. Meals, childcare and transportation support are 

offered as incentives to individuals who participate in the 8-week program. In addition, fathers 

who are pursuing custody and parental rights while attending the program receive assistance 

through a partnership with Legal Aide Services. 

Effectively Engaging Offenders and Ex-Offenders 
March 21-23, 2011, Columbus, OH 

Site Host: 
The Ridge Project 
717 Perry St. Defiance, Ohio  43512 

Organization Description: The Ridge Project is a Christian, non-profit organization working to 

empower, strengthen, and heal families by building strong, thriving relationships. Their programs 

work with families, incarcerated parents, and youth. For youth, they provide in-school and after-

school youth activities, leadership opportunities and mentoring.  

ACF Program Description: The program offers relationship, fatherhood and re-entry skill-

building classes to incarcerated fathers. Where possible, they involve the fathers’ children in their 

youth program. The program serves the entire state of Ohio with a concentration in the 

northwest. 

Visiting Grantees: 
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New Jersey Department of Corrections 
P.O. Box 863, Trenton, NJ 06825 

Organization Description: The mission of the New Jersey DOC is to ensure that all persons 

committed to the state correctional institutions are confined with the level of custody necessary 

to protect the public and that they are provided with the care, discipline, training, and treatment 

needed to prepare them for reintegration into the community.  

ACF Program Description: Implemented in three correctional facilities, the program offers 

education on marriage, parenting education, and financial stability as well as evidence-based 

substance education. The program also coordinates with employment services and makes 

referrals to local employment training initiatives.   

Centerforce, Inc. 
2955 Kerner Blvd, 2 Floor San Rafael, CA 94901 

Organization Description: Centerforce provides support, education and advocacy to individuals, 

families and communities impacted by incarceration. The non-profit agency has focused on 

supporting community-based organizations and correctional facilities worldwide. Their four 

service areas are children and families, prison, transitional from prison, and information services. 

The organization also runs workshops and group interventions for parents living with HIV/AIDS as 

well as family reunification services. 

ACF Program Description: The project’s goal is to strengthen incarcerated fathers’ relationships 

releasing from San Quentin State Prison. Activities include marriage and parenting classes for 

fathers inside, for partners on the outside or visiting. Beyond learning about establishing and 

maintaining positive relationships, participants learn about support services in their communities. 

Oakland Livingston Human Services Agency 
196 Cesar E. Chavez, Pontiac, MI 48343 

Organization Description: The Oakland Livingston Human Services Agency (OLSHA) is a non-

profit, community action agency that provides services addressing various needs, such as family 

support, weatherization, emergency assistance, early childhood development, prisoner re-entry, 

older adult issues, and AIDS. Complementary to the ACF program, the Head Start Connections 

program offers supervised visits within correctional between the child and incarcerated 

parent/recently released parent, home-visits with primary caregiver and child, Head Start 

enrollment, and other services. 
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ACF Program Description: The OLSHA Focus on Families’ Responsible Fatherhood Program 

offers relationship enhancement classes for couples, counseling (individual, couples, group), 

support groups, and crisis intervention. The workshops are held inside correctional facilities and 

at different locations in the community. It also helps families develop Family Reunification Plans 

and Family Strengthening Plans and assists fathers and mothers in re-entering the community 

and family unit by linking families with additional services as needed. 

Denver Exchange: Effectively Engaging Domestic Violence 
Prevention Agencies 

Site Host: 
Colorado Department of Human Services 
1575 Sherman Street, 3rd Floor, Denver, CO 80203 

Organization Description:  The Colorado Department of Human Services manages and delivers 

social services in the state. The ACF Community Access grant was awarded to their Colorado 

Works Division to strengthen father/child relationships and improve parenting. 

ACF Program Description: The more than 40 Fatherhood projects sponsored with this 

Community Access grant run fatherhood classes and support services. Colorado DHS monitors the 

programs and also offers evaluation and other technical assistance. 

Visiting Grantees: 

Denver Indian Family Resource Center 
393 S. Harlen, Suite 100, Lakewood, CO 80226 

Organization Description: The Denver Indian Family Resource Center is a non-profit 

organization serving American Indians in Colorado’s Front Range counties. Their goal is to help 

families avoid involvement with the child welfare system. They provide case management, life 

skills, educational supports and other services to youth aging out of foster care; family 

preservation services; family reunification supports and child welfare advocacy.  

ACF Program Description: The program offers parenting education to fathers whose Indian 

children are at risk of being removed from their home because of homelessness, neglect, 

domestic violence, or substance abuse. The program also offers a support group for fathers and 

their families. 
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Kanawha Institute for Social Research (KISRA) 
131 Perkins Avenue, Dunbar, WV 25064 

Organization Description: Kanawha Institute for Social Research & Action (KISRA), Inc. is a non-

profit institute providing a variety of education, employment and economic services to people in 

five West Virginia counties. In addition to fatherhood, programs include homeownership, child 

development, education, small business, employment, and community development.  

ACF Program Description: KISRA’s parenting program goal is to help non-custodial fathers 

become more involved in their children’s lives. They offer parenting classes, mentoring, and other 

support and empowerment services. The economic component aims to help unemployed and 

underemployed fathers achieve economic self-sufficiency. They provide occupational and life 

skills training and supportive services. 

Resources for Children’s Health 
260 S. Broad St., 2nd Floor, Philadelphia, PA 19102 

Organization Description: Resources for Children’s Health is a nonprofit 501(c)(3) social service 

agency whose mission is to promote positive parenting, healthy pregnancies, and the health and 

well-being of children and families.   RCH was founded in 1985 in response to the high rate of 

infant mortality in Philadelphia, and later expanded its mission to focus on parenting, providing 

parents with the information, skills and resources they need to raise healthy and happy children.  

RCH provides several unique services to support parents in their efforts to develop and sustain an 

active and positive parenting role.  Services include home-based case management for young 

parents, nursing and social services for families of children with special health care needs, 

parenting education and support services for fathers and male caregivers, and fiscal and program 

monitoring for more than 60 agencies conducting parenting education throughout Philadelphia. 

ACF Program Description: The program provides parenting education classes, case management 

and supportive services for fathers and mail caregivers. It also offers peer support and discussion 

groups, individual case management, and father-child activities. 
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Indianapolis Site Exchange: Effectively Engaging Partners in 
Evaluation 

Host: Indiana Youth Institute (IYI) 
603 E. Washington Street, Suite 800, Indianapolis, IN 46204 

Organization Description: The Indiana Youth Institute’s mission is to promote the healthy 

development of children and youth by serving the institutions and people of Indiana who work on 

their behalf. The non-profit organization provides capacity-building programs and resources for 

Indiana’s youth workers and youth-serving organizations, including schools. They also advocate 

on youth-related issues.  

ACF Program Description: This program distributes grants and administers fatherhood programs 

run by coalition partners. It also provides technical assistance, board development, marketing 

advice, coaching, and arranges evaluation services for its grantees. 

Visiting Grantees: 

Children’s Institute, Inc. 
711 S. New Hampshire, Los Angeles, CA 90005 

Organization Description: The Children’s Institute is a non-profit organization providing clinical 

services, child enrichment activities, early childhood education and services, and family support 

programs at several locations. For example, Project ABC offers mental health services to young 

children and their families in high-risk areas of Los Angeles County.  

ACF Program Description: Project Fatherhood seeks to re-engage low-income fathers in the care 

of their children. It conducts outreach, group support, and parenting education including Project 

Fatherhood Men in Relationships Group, Skill-based Marriage Education (Peace Over Violence), 

Job Readiness Training, and Financial Planning Seminars (Casey Family Program). The program’s 

service area includes all of Los Angeles County. 

Circle of Parents  
2100 S. Marshall Blvd, Unit 305, Chicago, IL 60623 

Organization Description: Circle of Parents is a national network of statewide non-profit 

organizations fostering weekly support groups for parents and other caregivers. Groups are 

parent-led with support of a trained group facilitator. The organization also sponsors children’s 
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programs, held in conjunction with the parents’ meetings, that include activities designed to 

increase children’s self-worth and confidence.  

ACF Program Description: Circle of Parents uses this Community Access grant to disperse 

Partners for Kids grant money, supporting home visiting programs for expectant fathers and 

fathers of babies less than one year old. The Circle of Parents national office also provides training 

and technical assistance to the fatherhood/parenting programs it supports with this grant. The 

programs offer Conscious Fathering Program classes. 

Colorado Department of Human Services  
1575 Sherman Street, 3rd Floor, Denver, CO 80203 

Organization Description:  The Colorado Department of Human Services manages and delivers 

social services in the state. The ACF Community Access grant was awarded to their Colorado 

Works Division to strengthen father/child relationships and improve parenting. 

ACF Program Description: The more than 40 Fatherhood projects sponsored with this 

Community Access grant run fatherhood classes and supports. Colorado DHS monitors the 

programs and also offers evaluation and other technical assistance. 

DC Department of Human Services 
64 New York Ave., NE, Rm. 6150, Washington, DC 20002 

Organization Description: The District of Columbia Department of Human Services (DHS) 

coordinates and provides a range of services that collectively create the enabling conditions for 

economic and socially challenged residents to enhance their quality of life and achieve greater 

degrees of self-sufficiency.  The Department consists of two administrations:  the Income 

Maintenance Administration (IMA) and the Family Services Administration (FSA).  The mission of 

IMA is to determine the eligibility of applicants and to recertify the eligibility of recipients for 

federal and District-funded assistance programs, and to help heads of households receiving TANF 

benefits to become employed and move toward financial independence.  FSA provides 

protection, intervention and social services to meet the needs of vulnerable adults and families to 

help reduce risk and promote self-sufficiency. 

ACF Program Description:  The DC Fatherhood Initiative/Community Access Program 

(DCFI) administers competitive ACF grant funds to private, nonprofit, community and faith-based 

organizations to develop and implement projects that support the three Promoting Responsible 

Fatherhood authorized activity areas:  healthy marriage and relationships, responsible parenting, 
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and economic stability.  The context for these activities is to create an environment that 

contributes to the well-being of children.  DCFI encourages cohesive families by promoting the 

role and value of positive fathering and enables parents with the resources and fundamental skills 

necessary to contribute to the financial, emotional and social development of their children. 

Responsible Fatherhood Site Exchange:  
Effectively Engaging Partners in Promoting Economic Stability  
March 31-April 1, 2011, Baltimore, MD 

Site Host:  
Center for Urban Families 
2201 North Monroe Street, Baltimore, MD 21217 

Organization Description: The Center for Urban Families (CFUF) was formerly known as the 

Center for Fathers, Families and Workforce Development. CFUF provides parenting and workforce 

development services to low-income fathers.In 2007, CFUF was provided the opportunity to 

expand its reach and expertise nationally, through funding made available by the Federal Office 

of Family Assistance. Through a sub-contract with ICF International, CFUF provides training and 

technical assistance to over 96 Promoting Responsible Fatherhood, Healthy Marriage, and 

Economic Stability grantees across the country, advising them around the recruitment, retention 

and engagement of low-income fathers, and the design and implementation of responsible 

fatherhood programming.  

Visiting Grantees:  

Family Health and Education Institute, Inc. 
7404 Executive Place Suite 225 B, Seabrook, MD 20706 

Organization Description: The Family Health and Education Institute, Inc. (FHEI) is a non-profit 

organization providing social and educational services to families in order to increase academic 

attainment, improve mental and emotional well being, and increase marketable job skills that 

lead to financial self-sufficiency. The program especially targets families at risk. In addition to 

Fatherhood, the organization offers a life skills program. 

ACF Program Description: The program provides relationship/communication skills and 

parenting skills training to help fathers improve their relationships with their children and the 
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mothers of their children. It also aims to help fathers improve their economic status by providing 

job training, career advancement education, and family financial planning. 

Healthy Start, Inc.  
400 North Lexington Avenue, Pittsburgh, PA 15208 

Organization Description: Healthy Start programs across the country are funded with grants 

from the Department of Health and Human Services, Maternal and Child Health Bureau, to 

improve the health and well-being of women, infants, children, and their families. The Pittsburgh 

grantee focuses primarily on reducing infant mortality and low birth weight babies in 

Southwestern Pennsylvania. The primary goal of the Male Initiative Program (MIP) is to assist 

fathers and other positive male role models to maintain involvement with their children and 

families. It was designed to educate fathers and other men involved in the life of a child about 

how important they are to the outcome of a pregnancy and the health of the baby.  

ACF Program Description: The program’s goals are to promote responsible parenting, 

encourage financial stability, support healthy marriage, improve relationships between fathers 

and their children, and help fathers and male caregivers to be effective and nurturing parents. The 

program also offers economic stability referrals and case management. 

WSOS 
109 S. Front St.  Fremont, Ohio 43420 

Organization Description: WSOS is a private, non-profit Community Action Agency providing 

services in income-eligible individuals and families of all ages. Its service areas are community 

development, children/youth, emergency services, employment/training, home rehabilitation, 

homebuyer/foreclosure, housing assistance, senior support, and transportation.  

ACF Program Description: The program offers economic training including how to get and 

advance in a job, work ethics, Money Smart financial and budget training, and information for 

homebuyers. Others supports are on-the-job training, mock interviews, resume writing, and help 

completing job applications. Although the program’s service area is statewide, it focuses on 

Ohio’s rural counties. 
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Responsible Fatherhood Site Exchange: Effectively Engaging 
Child Support Agencies 
March 9-10, 2011, Minneapolis, MN 

Site Host: 
Goodwill/Easter Seals Minnesota 

Andrew Freeberg, Program Director 
Guy Bowling, Program Manager 
FATHER Project 
2700 E. Lake St. 
Minneapolis, MN 55406 
612 724-3539 
 www.goodwilleasterseals.org  

Visiting Grantees: 

Rosalie Manor 

Alison Sergio, Director of Programs (Representing Grantee) 
Rosalie Manor Community and Family Services 
4803 W. Burleigh St. 
Milwaukee, WI 53210 
(414) 449-2868, Ext. 213 
a.sergio@rmcfs.org 

Brenda Bell-White, Administrative Policy Advisor (Representing Partner – could not attend) 
Wisconsin Department of Children & Families 
(414) 227-4204 
Brenda.BellWhite@wisconsin.gov 

Resource, Inc. 
Anthony Cain, Jr., Young Dads program (Representing Grantee) 
1900 Chicago Ave. S. 
Minneapolis, MN 55404 
612-752-8822 
acain@resource-mn.org 

Walter Burk, Attorney and Child Support Partner (Representing Partner) 
(612) 746-3743 
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Urban Ventures 

John Turnipseed, Director, Center for Fathering (Representing Grantee) 
3014 4th Ave. S  
Minneapolis, MN 55408 
(612) 720-8843 
jturnipseed@urbanventures.org 

Stan Hill, Coordinator, Ready? Set! Work (Representing Partner) 
Urban Ventures Leadership Foundation 
(612) 455-4640 
stanhill@urbanventures.org 

TA Co-Facilitators: 

Erik Vecere, Vice President of National Programming 
National Fatherhood Initiative 
20410 Observation Drive, Suite 107, Germantown, MD 20876  
(240) 912-1278 
evecere@fatherhood.org  

James Worthy, Director, Responsible Fatherhood Program 
Center for Urban Families 
2201 North Monroe St 
Baltimore, MD 21217 
(410) 367-5691 
 jworthy@cfuf.org 

Responsible Fatherhood Site Exchange:  
Effectively Engaging Offenders and Ex-Offenders 
March 21-23, 2011, Columbus, OH 

Site Host: 

The Ridge Project 
Ron and Cathy Tijerina, Co-Executive Directors 
717 Perry St. 
Defiance, Ohio  43512 
419-782-1511 
ron@theridgeproject.com 
 Catherine@theridgeproject.com  

mailto:jturnipseed@urbanventures.org�
mailto:stanhill@urbanventures.org�
mailto:ron@theridgeproject.com�
mailto:Catherine@theridgeproject.com�
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Visiting Grantees: 

New Jersey Department of Corrections 

Thurman A. Miller (Representing Grantee) 
Social Worker II, Corrections 
New Jersey Department of Corrections 
P.O. Box 863 
Trenton, NJ 06825 
(609) 984-2295 
Thurman.Miller@doc.state.nj.us 

Ruth Steinruck (Representing Grantee) 
Executive Assistant 
NJ Dept. of Corrections, Ofc. of Drug Programs 
Whittlesey Road, PO Box 863, Trenton, NJ 06825 
609 984-2295 
ruth.steinruck@doc.state.nj.us 

Centerforce, Inc. 

Dolores Lyles (Representing Grantee) 
Program Mgr., In Prison Family & Children Services 
Centerforce 
2955 Kerner Blvd, 2 Floor San Rafael, Ca 94901 
415 456-9980 ext 102 
dlyles@centerforce.org  

Laura Bowman Salzsleder, Representing Partner 
Community Partnerships Manager 
100 Main St. 
San Quentin, CA 94964 
Laura.BowmanSalzsleder@cdcr.ca.gov 

Oakland Livingston Human Services Agency 

Derrick King (Representing Grantee) 
System Navigator 
OLHSA 
196 Cesar E. Chavez 
Pontiac, MI 48343 
248-721-0354 
derrick@olhsa.org  

mailto:Thurman.Miller@doc.state.nj.us�
mailto:ruth.steinruck@doc.state.nj.us�
mailto:derrick@olhsa.org�
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Deidre Gamble (Representing Partner) 
Counselor, Common Ground 
1410 S. Telegraph 
Bloomfield Hills, MI 48302 
(248) 456-8150 

TA Co-Facilitators: 

Patrick Patterson, Senior Manager  
ICF International 
9300 Lee Highway, Fairfax, VA 22030 
(302) 533-6168 
ppaterson@icfi.com  

Erik Vecere, Vice President of National Programming 
National Fatherhood Initiative 
162 Park Road, Beaver Falls, PA 15010 
(724) 384-8100 
evecere@fatherhood.org  
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Responsible Fatherhood Site Exchange: Domestic Violence 
March 21-23, 2011, Denver, CO 

Site Host: 

Colorado Department of Human Services 
Dan Welch 
Fatherhood Program Specialist 
Jennifer Morganto 
Fatherhood Program Specialist 
1575 Sherman Street 
3rd Floor, Denver, CO 80203 
(303) 866-3808 
www.coloradodads.com 

Visiting Grantees: 

Denver Indian Family Resource Center 

Thompson Williams 
Project Coordinator, (Representing Grantee) 
Promoting Responsible Fatherhood Project 
Denver Indian Family Resource Center 
393 S. Harlen Suite 100 
Lakewood, CO 80226 
(303) 871-8035, Ext. 230 
twilliams@difrc.org 

Chelsea Baldwin, Administrative Supervisor (Representing Partner) 
Family Tree 
3805 Marshall St. 
Wheat Ridge, CO 80033 
(303) 420-0412 
cbaldwin@thefamilytree.org 

Kanawha Institute for Social Research (KISRA) 

Carl Chadband 
Employment Program Manager (Representing Grantee) 
131 Perkins Avenue 
Dunbar, WV 25064 
(304) 768-7900 
chadband@kisra.org 



 B-6  
 

Nikki Erwin 
Advocacy Coordinator (Representing Partner) 
West Virginia Coalition Against Domestic Violence 
5004 Elk River Road, South, Elkview, WV 25071 
(304) 965-3552 
nerwin@wvcadv.org 

Resources for Children’s Health 

Nichole E. Kang 
Parent Educator, Focus on Fathers (Representing Grantee) 
260 S. Broad St. 
2nd Floor, Philadelphia, PA 19102 
(215) 985-2582 
nkang@phmc.org 

Paul Bukovic 
Director, Mengergy (Representing Partner) 
7500 Germantown Ave. 
New Covenant Campus Elders Hall, Suite 5, Philadelphia, PA 19119 
(215) 242-2235 
pbukovec@menergy.org 

TA Co-Facilitators: 

James Worthy 
Director 
Responsible Fatherhood Program 
Center for Urban Families 
2201 North Monroe St 
Baltimore, MD 21217 
(410) 367-5691 
jworthy@cfuf.org 

Robyn Cenizal 
ICF International 
9300 Lee Highway, Fairfax, VA 22031 
(904) 304-3089 
rcenizal@icfi.com 

Stephanie McNutt-Wofford, Associate 
ICF International 
9300 Lee Highway, Fairfax, VA 22031 
(703) 225-2263 
swofford@icfi.com 
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Responsible Fatherhood Site Exchange: Effectively Engaging 
Partners in Evaluation 
April 4-6, 2011, Indianapolis, IN 

Site Host: 

Indiana Youth Institute (IYI) 

Stephanie Yoder 
Vice President – Outreach 
603 E. Washington Street, Suite 800 
Indianapolis, IN 46204 
317-396-2726 / 800-343-7060 
syoder@iyi.org 

Debbie Jones 
Program Associate – Outreach 
603 E. Washington Street, Suite 800 
Indianapolis, IN 46204 
317-396-2726 / 800-343-7060 
djones@iyi.org 

Joe Shrode 
Field Representative – Southwest Indiana 
603 E. Washington Street, Suite 800 
Indianapolis, IN 46204 
866-426-6558 
jshrode@iyi.org 

Courtney Brown, Ph.D. 
Senior Research Associate 
Center for Evaluation and Education Policy 
Indiana University 
1900 East Tenth Street 
Bloomington, IN 47406 
812-855-4438 
coubrown@indiana.edu 

IYI Micro-Partner Representatives 

Marcus Watkins 
Pastor, Line Street Church of Christ 
Executive Director, South Evansville Community Outreach 
756 Line Street Church 
Evansville, IN  47713 
812-573-1487 
uthdirec1@aol.com 
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Abraham Brown 
Pastoral Associate, Nativity Catholic Church 
Director, Juan Diego Latino Center 
3635 Pollack Avenue 
Evansville, IN 47714 
270-724-2172 
abrown@evdio.org 

Ben Smith 
Intake Coordinator 
Fathers Matter Coalition 
Evansville, IN 
812-305-4083 
bwsmithjr0420@gmail.com  

Gail Knight-Williams 
Consultant, Indiana Youth Institute  
11610 Cedarwood Ct. 
Evansville, IN 47712 
812-436-4330 
gailkw@evansville.net 

Kenny Bundy 
Coalition Coordinator 
Fathers Forever Coalition 
1129 16th Street 
Bedford, IN 47421812-275-6274 
kbundy@fathersforevercoalition.org 

Joe Bergeron 
Program Director 
Good Samaritan Inn 
11 W Mulberry St 
Salem, IN 47167 
812-570-0082 
jbergeron3600@yahoo.com 

Beth Armstrong 
Youth Development Coordinator 
Youth First of Washington County 
1707 N. Shelby St., Box 50  
Salem, IN  47167 
812-883-5565 
beth.armstrong@wccf.biz 



 B-9  
 

Chris Hunley 
Fathers Forever Program Participant 
Fathers Forever Program Facilitator 
Fathers Forever Coalition 
1129 16th Street 
Bedford, IN 47421 

Wallace Butts 
Coalition Coordinator 
Ft Wayne Fatherhood Coalition 
Executive Director, Love Community Center 
1331 E Berry Street 
Fort Wayne, IN  46803 
260-420-5061 
wallace@lovecc.org 

Visiting Grantees: 

Children’s Institute, Inc. 

Alan-Michael Graves (Representing Grantee) 
Children’s Institute, Inc. 
711 S. New Hampshire 
Los Angeles, CA 90005 
213-385-5100 
agraves@ChildrensInstitute.org 

Jennifer Wishner (Representing Grantee) 
PO Box 176  
Seal Beach, CA 90740 
213-385-5100 
jennifer.wishner@gmail.com 

Circle of Parents  

Karen Schrader  (Representing Grantee) 
Training & TA Manager 
Circle of Parents 
2100 S. Marshall Blvd 
Unit 305 
Chicago, IL 60623 
336-224-1616 
circleofparents@lexcominc.net 
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Dr. Ching-Tung Wang (Representing Partner Agency) 
Prevent Child Abuse America 
220 S. Wabash Ave. 
10th Floor 
Chicago, IL 60604 
cwang@preventchildabuse.org 

Colorado Department of Human Services  

Dan Welch (Representing Grantee) 
Program Director 
1575 Sherman Street, 3rd Floor 
Denver, CO 80203 
303-866-3808 
dan.welch@state.co.us 

Dana Foney (Representing Partner Agency) 
The Lewin Group 
3130 Fairview Park Drive, Suite 800  
Falls Church, VA  22042 
703-269-5518  
dana.foney@lewin.com   

DC Department of Human Services 

Tunde Eboda (Representing Grantee) 
DCFI Grant Administrator 
DC Department of Human Services 
64 New York Ave., NE 
Rm. 6150 
Washington, DC 20002 
202-671-4339 
tunde.eboda@dc.gov 

Dr. Jeffery Johnson (Representing Partner Agency) 
President, National Partnership for Community Leadership  
2728 Sherman Ave., NW 
Washington, DC 20001 
202-234-6725 
 jjohnson@npcl.org 
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TA Team: 

Josh Good 
ICF International 
9300 Lee Hwy 
Fairfax, VA 22030 
215-828-9997(cell) 
703-225-2226 
jgood@icfi.com  

Brent Orrell 
Expert Consultant 
ICF International 
9300 Lee Hwy 
Fairfax, VA 22030 
borrell@icfi.com  

Jen McHenry 
Associate 
ICF International 
9300 Lee Hwy 
Fairfax, VA 22030 
703-225-2226 
jmchenry@icfi.com 

Responsible Fatherhood Site Exchange:  
Effectively Engaging Partners in Promoting Economic Stability 
March 31-April 1, 2011, Baltimore, MD 

Site Host:  

Center for Urban Families 

James Worthy, Director of Responsible Fatherhood 
Moses Hammett, Director of Workforce Development 
2201 North Monroe Street 
Baltimore, MD 21217 
410-367-5691 
jworthy@cfuf.org 
mhammett@cfuf.org 
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Visiting Grantees:  

Family Health and Education Institute, Inc. 

Melvia Wallace, Ed.D. (Representing Grantee)  
Executive Director 
The Family Health and Education Institute, Inc. 
7404 Executive Place Suite 225 B 
Seabrook, MD 20706 
301-860-0693 
mwallace@fhei.org  

Jeremiah Griffin, LICSW (Representing Grantee) 
Director of Training and Programs  
The Family Health and Education Institute, Inc. 
7404 Executive Place Suite 225 B 
Seabrook, MD 20706 
301-860-0692 
jgriffin@fhei.org  

Cheryl Edwards (Representing Partner) 
Chief Executive Officer 
The Excel Institute 
2851 V Street, NE 
Washington, DC 20018 
202-387-1550 x102 
cedwards@theexcelinstitute.org 

Healthy Start, Inc.  

Cheryl Squire Flint (Representing Grantee) 
Executive Director/Project Director 
Healthy Start, Inc. 
Lexington Technology Park 
400 North Lexington Avenue 
Pittsburgh, PA 15208 
412-247-4009 ext. 2344 
cflint@hsipgh.org 

Deborah Robinson (Representing Partner) 
Administrator, Behavioral Health & Social Services 
Primary Care Health Services, Inc. 
Almallery Medical Center 
7227 Hamilton Avenue 
Pittsburgh, Pa 15208 
412-244-4985 
drobinson@pchspitt.org 
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WSOS 

Roger Fisher (Representing Grantee) 
Employment and Training Coordinator 
WSOS CAC. 
109 S. Front St. 
Fremont, Ohio 43420 
419-334-8911 
rafisher@wsos.org 

Curtis L. Truss Jr.  (Representing Partner) 
Executive Director 
Operator Training Committee of Ohio, Inc. 
3972 Indianola Avenue 
Columbus OH 43214 
614-268-6826 
curtis@ohiowater.org 

TA Co-Facilitators: 

Patrick Patterson 
Senior Manager 
ICF International 
9300 Lee Hwy 
Fairfax, VA 22030 
302-533-6168 
ppatterson@icfi.com 

Josh Good 
Technical Specialist 
ICF International 
9300 Lee Hwy 
Fairfax, VA 22030 
703-225-2222 
jgood@icfi.com 

Nigel Vann 
Senior Director, Training & Technical Assistance 
National Responsible Fatherhood Clearinghouse 
1500 W. Idaho Street 
Silver City, NM 88061 
575-534-0882 
nvann@fatherhood.org 
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