Appealing to Hispanic Men (Migrant Workers):

Strategies for Recruitment and Engagement in Marriage Education

The involvement of Hispanic men in a marriage education program can encourage
Hispanic husbands and fathers to become more involved and more nurturing.

One way to strengthen Hispanic families and give
hope to our society is to promote healthy relation-
ships among couples and make marriage a priority.

It is very important to develop a campaign in which
the male figure in Hispanic families is motivated to
engage in his relationship with his wife and children.
Hispanic men need to understand (and be convinced)
that they are not just providers, but their involve-
ment is vital to the education and well-being of their
children’s lives.

It is very important to develop a
campaign in which the male figure

in Hispanic families is motivated to
engage in his relationship with his
wife and children.

Unfortunately, among Hispanics (especially in some
groups where education and training levels are low)
male chauvinism compromises a man’s free will to
openly join their companions or wives in programs
that address personal growth and behavior as a cou-
ple. The tendency is to believe that these programs
are for the women because they are ultimately seen
as the ones in charge of the children’s education and
keeping the husband happy.

The following tips were compiled by a program

dedicated to serving low-income and migrant working
families in South Florida. More than ten years of pro-
gram operations have contributed to these strategies
in regards to recruiting and retaining as many men as

www.healthymarriageinfo.org

possible who can benefit from marriage and relation-
ship education.

1. Be aware of cultural differences. Itisim-
portant to understand different values, cus-
toms, ways of life, as well as specific couples’
peculiarities related to the community to which
they belong. Economic status can also pres-
ent different realities especially when a lack of
educational opportunities exists. For example,
in the rural agricultural community, men have
a tendency to be more introverted and are
reluctant to open up to strangers or anyone
unfamiliar to them.

2. Utilize Hispanic facilitators. The program
can be more effective if facilitated by another
Hispanic couple, or someone that has ad-
equately developed cultural awareness and
sensitivity to the Hispanic community - espe-
cially Hispanic men. It is important that couples
are able to speak in their own language and

relate to the experiences of the presenters.
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3. Utilize Hispanic recruiters. Hispanic men
with a certain education level and profession
need to be recruited by someone he can relate
to and who shares a similar background. This
will enhance the relationship by building trust
and familiarity.

4. Choose a comfortable setting. Recruitment
can be done in a community center gather-
ing, school or church where Hispanic men feel
welcome and at home.

5. Avoid referring to facilitators as “teachers.”
The recruiting or facilitating couple should not
present themselves as teachers or authoritative
figures. This can create distance and discour-
age open participation from male prospects.

6. Dress in a non-threatening manner. For
example, if the target community is made up
of migrant farm workers; the facilitating couple
should not wear three piece suits. This can
create a psychological distance and will pre-
vent the participants from engaging in an open
manner.

7. Be conversational. Lectures are not as ef-
fective as a conversational style of sharing
information. Do not expect participants to take
notes or do written “homework” because in
many cases couples are illiterate. In a group
such as this, using a conversational style and
knowledge about a particular community’s
idiosyncrasies will have better results.

8. Be sensitive when addressing certain is-
sues. The facilitator needs to be very sensitive
when dealing with issues of who is the “head
of the house.” The inappropriate handling of
this matter could create an overt reaction from
the men and premature arguments for couples.
Challenging topics like this should be brought
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up to the group once the facilitators have es-
tablished a relationship and built up trust.

9. Never portray the wife in away that is
threatening or critical. The recruiter should
be very careful since this will only make
Hispanic men more distant and therefore they
will disconnect from the main purpose of the
program.

10. Recognize different thoughts and perspec-
tives. Due to strong religious and cultural
values, the facilitator needs to be extremely
sensitive to different opinions and perspec-
tives. It is necessary to be open-minded to the
group’s thoughts.

To keep men engaged, the facilitator
should keep an open mind and non-

judgmental attitude. The participants
should feel important because they
are an integral part of the program.

If facilitators are not fully aware of cultural attributes
and do not address them properly, it can challenge
the willingness of men to participate. It is important
for programs to gain the trust of potential participants.
As a man in one program stated after going through
several marriage education sessions, “it is important,
even after several years of marriage, for a couple to
walk together in public joining hands.” Prior to attend-
ing the workshop, both husband and wife perceived
this gesture as embarrassing and something only for
young people. However, during the workshop they
realized this gesture recreated a connection for them
that had been lost. It refreshed their relationship.

To keep men engaged, the facilitator should keep an
open mind and non-judgmental attitude. The par-
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ticipants should feel important because they are an
integral part of the program. To achieve this, facilita-
tors must use appropriate verbal and non-verbal com-
munication, dress code and behavior that will connect
with participants. It is extremely important to respect
the opinions of others and to feel that everyone’s
ideas are valued. Additionally, participants should
feel that there is a true exchange of information for
everyone to learn. To successfully engage Hispanic
men, especially migrant workers, they should not

feel that they are going to be scolded or attacked just
because they are men (Hispanic culture stereotype).
With this in mind, the first session is vital to establish-
ing a welcoming and open environment.

The involvement of Hispanic men in
a marriage education program can

encourage Hispanic husbands and
fathers to become more involved
and more nurturing.

The involvement of Hispanic men in a marriage edu-
cation program can encourage Hispanic husbands
and fathers to become more involved and more
nurturing. This can improve the quality of life in the
family. For example in the Florida program, wives
have expressed how they are more motivated and
willing to keep working on their relationship. Partici-
pants also report improved educational outcomes
among the children. Making men feel welcome, ap-
preciated, respected and valued - regardless of their
background or social economic status - is essential to
recruiting and engaging Hispanic men.
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The NHMRC would like to thank Carlos E. Sal-
gado, MFA and Rocio Tafur-Salgado, MS, CFLE,
founders and directors of the enFAMILIA Center
for their contributions to this tip sheet. Both Car-
los and Rocio have extensive experience working
with migrant and low-income Hispanic families.
This is a product of the National Healthy Mar-
riage Re-source Center, led by co-directors Mary
Myrick, APR, and Jeanette Hercik, Ph.D., and
project manager, Patrick Patterson, MSW, MPH.
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