
Fatherhood programs typically offer services to help fathers improve their relationships with their 
children, find stable employment, enhance their parenting skills, and overcome other challenges 
they may face. This infographic uses before-and-after examples to demonstrate how programs 
can use lessons from behavioral science, which studies how people process information and 
make decisions, to improve the effectiveness of communications to fathers. 

Below are examples of four common ways fatherhood programs communicate with fathers 
(emails, flyers, text messages, and social media posts), along with suggested ways to improve 
each based on insights from behavioral science. In the revised versions, callouts highlight where 
specific techniques are used. These techniques include:

Personalization: Use individually tailored information to convey significance and relevance.
Simplification: Cut unnecessary information or remove nonessential steps that make a process 
more difficult.
Implementation prompts: Lay out the steps needed to complete a task.
Visual appeal: Make materials attractive and direct the reader’s focus to important information.
Call to action: Encourage readers to take a specified action.

From Unexceptional to Unforgettable: 
How Fatherhood Programs Can Engage Clients  
Using Behavioral Science

Communication with participants is critical to the success of a fatherhood program. 
Programs communicate with fathers to encourage them to participate in a variety 
of offered services, remind them about upcoming activities, reinforce important 
information, check in if they miss a session, or inform them about other useful workshops 
and events. Highly effective communication materials may make fathers more likely to 
trust a program, respond to outreach efforts, engage with program services, or follow 
through on intended actions. When used successfully, evidence-based behavioral science 
techniques can help programs:

• Tailor communications to the target audience
• Emphasize the goal of a communication
• Address barriers that might prevent the recipient from understanding or acting  

on the information being communicated



Email
Before (standard, not informed by behavioral science)
This is an example of a standard introductory email sent to fathers who request 
more information about a fatherhood program.

If you have any additional questions about the program, please text “ABC” at 
917.123.4567.

Sincerely,
ABC Fatherhood Program Team

Program Perks:
Bus passes/transportation assistance
Get access to father-child activities
Connect to assistance for benefits, childcare, child support, and more!

Eligibility Checklist:
    • 18 years of age or older
    • A father of at least one child you do not live with
    • Low income (defined as any of the following):
 - Unemployed
 - Receiving Cash Assistance/Food Stamps
 - Earning less than $25,760 per year as a single person household  
    (200% of the Federal Poverty Limit for 2021)    

ABC Fatherhood Program runs twice a month with Morning, Evening, and 
Weekend workshops available.
Mornings: 9am - 11am
Evenings: 6pm - 8pm
Sat/Sun: 9am - 3pm
Click Here To Apply!

Dear inquirer,

Applicant Inquiry Response

Thank you for your interest in ABC Fatherhood Program! We are a fatherhood 
program that seeks to help dads learn more about parenting; improve their 
relationships with coparents, spouses, or partners; and find stable employment. All 
of our services are FREE.
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After (informed by behavioral science)
This email incorporates concepts from behavioral science that have been shown to 
strengthen the effectiveness of communications, with the aim of motivating  fathers  
to apply to join the program. Programs may consider using elements of the email 
for other communications such as letters and website posts. The email also includes 
visual design elements that make it more attractive to recipients and increase the 
likelihood it is read and understood.

Personalization: 
• Signals that the

recipient initiated
contact through the
program’s website

• Uses sender and
recipient names

Simplification: 
• Removes specific

program times
• Allows the reader to

reply directly to the
email rather than
needing to text or call,
which involves extra
steps and more chance
that they won’t follow
through

Visual appeal: 
• Uses emphasis and

color to indicate
headers and a clear
information hierarchy

• Uses bold text to
identify key points

• Uses attractive font

Call to action (CTA):  
• Limits to a single CTA

for clarity
• Prominently displays

CTA

If you have any additional questions, please respond to this email with your phone 
number, and I’ll get back to you as soon as possible.

Sincerely,
Rosalind Davis
ABC Fatherhood Program Team

If you can check these 3 boxes, you are eligible:

Apply today to join a supportive community made up of fathers like you!

18 years or older
Father of a child you do not live with
Currently low-income (meaning you are: unemployed or receiving 
cash assistance/food stamps or earning less than $25,760/year)

Who can join the program?

Bus passes/transportation assistance
Participate in fun father-child activities
Connect with employers who may be hiring
Connect to assistance for benefits, childcare, child support, and more
Enjoy flexible meeting times

What are some perks of joining the program?

Hi Alonzo,

Thanks for reaching out!

Thank you for visiting our website and requesting more information about ABC 
Fatherhood Program! We are a fatherhood program that has helped hundreds of 
dads learn more about parenting; improve their relationships with co-parents, 
spouses, or partners; and find stable employment. All of our services are FREE.
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Flyer
Before (standard, not informed by behavioral science)
This is an example of a standard flyer about a program that specifically targets 
fathers who have had recent involvement with the legal system.

FATHERS
EMPLOYMENT SERVICES OPEN RECRUITMENT

Enroll now in our free Three-Week Job Readiness Workshop
AND

Receive $ and MetroCard!

HOW DO I ENROLL?
Complete an intake with us every Mon-Fri from 8AM-12PM. For more 

information on getting employment assistance, please contact us at 555-123-4567.

18 or older?
A father of a child you do not live with? 
Have had criminal justice involvement within the past 3 years (e.g., Conviction, Parole, 
Probation, or Alternative to Incarceration Programming)?

Are you...

Learn how to answer the conviction question in an interview?
Receive resume writing assistance?
Learn how to have a successful interview?
Get connected to available work opportunities?
Receive other professional pointers and practice goal setting?

Do you want to...

Parenting classes and child support assistance
Employment success planning
Assistance cleaning up your RAP Sheet
Support to overcome barriers to employment including referrals for professional clothing, 
transportation, and housing recommendations
Hard-skills/certification training programs for Culinary, Building Maintenance, Job 
Developer and Environmental Remediation*
Part-time Paid Internship Program*
Weekly mentorship opportunities with professional community members

*Application based programs

You can also receive:
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After (informed by behavioral science)
This flyer incorporates concepts from behavioral science that have been shown 
to strengthen the effectiveness of communications.

Simplification: 
• Highlights the most

compelling benefits
and removes other
information

• Allows for online
enrollment rather than
in-person intake

Visual appeal: 
• Uses emphasis and

color to indicate headers
and a clear information
hierarchy

• Uses color and
prominent text to
emphasize key points

• Uses legible and
attractive font

Call to action (CTA):  
• Limits to a single CTA

for clarity
• Prominently displays

CTA

Free Employment Services
EXCLUSIVELY FOR 
FATHERS

Who we are

Benefits of joining

ABC Fatherhood Program helps fathers who have had recent involvement 
with the criminal justice system find jobs and get hired.

• Get connected to available work opportunities
• Receive help writing your resume
• Learn how to have a successful interview, including how to answer
questions about your criminal justice involvement
• Get referrals for professional clothing, transportation, and housing
• Learn about programs you can apply to, such as technical skills training
programs or part-time paid internships

Who is eligible?

• 18 or older
• Father of a child you do not live with
• Have had criminal justice involvement within the past 3 years (for example:
conviction, parole, probation, or alternative to incarceration program)

If you can check these 3 boxes, you are eligible to join:

Enroll online NOW at abcfatherhood.com.

Enroll in our free 3-week Job Readiness Workshop and 
receive $50 and a MetroCard.

Other Enrollment Options: 1234 Washington Ave, New York, NY 555-123-4567
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Text Message
Before (standard, not informed by behavioral science)
This is an example of a standard text message sent to fathers informing them 
about an upcoming job fair hosted by a fatherhood program.

ABC Fatherhood is hosting a job fair 
at 123 Wash Ave on Apr 15 at 10AM. 
Hope to see you there!

After (informed by behavioral science)
This text message incorporates concepts from behavioral science that have been 
shown to strengthen the effectiveness of communications.

Hi Will - ABC Fatherhood has a job 
fair on 4/15 at 10AM. Come join us. 
1-Set a reminder
2-Know which bus to take
3-Come to 123 Wash Ave
See you there!
-Mike

Personalization: 
• Uses sender and

recipient names

Implementatio
n prompts: 
• Uses cues to help the

recipient follow through
on a plan to attend



Social Media Post
Before (standard, not informed by behavioral science)
This is an example of a standard social media post shared by fatherhood 
programs on platforms such as Instagram or Twitter. The post aims to 
inform fathers about an upcoming online event.
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After (informed by behavioral science)
This social media post incorporates concepts from behavioral science that have 
been shown to strengthen the effectiveness of communications, with the aim 
of creating a more enticing, attractive, and readable communication that will 
increase the likelihood that fathers attend the online event. 

abcfatherhood ABC Fatherhood 
Program has helped hundreds of 
dads learn more about parenting; 
improve their relationships with 
coparents, spouses, or partners; and 
find stable employment. All of our 
services are FREE.

Go to ABCfatherhood.com/info to 
sign up for this exciting virtual 
information session!

#fatherhood #dadlife 
#dadsofinstagram #ABCfatherhood

52 likes
APRIL 1, 2022

Add a comment... Post

VIRTUAL INFORMATION SESSION 
Learn more about 

ABC Fatherhood Program

Thursday, April 15 | 7 PM via Zoom 

Flexible scheduleFREE services & perks

Simplification: 
• Greatly reduces text ; only

minimal information 
displayed

• Increases white space for 
greater legibility

Visual appeal: 
• Uses icons to identify 

attractions
• Uses image and color to 

draw attention and leaves 
explanatory information 
to the caption

Call to action (CTA):  
• Limits to a single CTA for 

clarity
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